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New Challenges in the VE
Field in Central Europe
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Presenter

Istvan Tarjani
(CMC*, CVS™, PVM™**, TVM™™)

Certified management consultant

» dipl. Works Engineer of Motor-Cars

» dipl. Technical Teacher of Transport

» dipl. Business Administrator of Marketing
Communication

> President of SHVA

*  ICMCI (International Council of Management Consulting Institutes; Canada)
**  SAVE International, USA

*** VM (Institute of Value Management; United Kingdom)

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www.fokusz-2.hu
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e The VE in Hungary
e Qutlook in Central-Europe

e Quo Vadis AVS 2013? (survey)
* New challenges

e Synergies - Sustainability

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www.fokusz-2.hu
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The Value Engineering in H

ungary
The professional organisation was established in 1990
(SHVA)

It has been a member of SAVE International since 1996
EGB member in 2011

Volunteers’ work

Education of Module | at more universities

e Active professional community (publications,
meetings, sharing of knowledge)

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www.fokusz-2.hu
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Belarus

Bosnia and
Herzegovina
Bulgaria

Croatia (Hrvatska)
Czech Republic
Hungary
Macedonia, Rep. of
Moldova
Montenegro
Poland

Romania

Serbia

Slovakia

Slovenia

Ukraine

Central-European Outlook

VE is also known in the
neighbouring countries

... & there are other
countries too ....

CSVA Conference 2013
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Albania
Austria
Cyprus
Estonia
Greece
Italy
Latvia
Lithuania
Malta
Russian
Federation
Turkey

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ WWW.fOkUSZ-Z.hU
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European Review

e EGB — as an important factor (Value
Management)

e The number of value analysers is low in Europe
* New trends, new developments (MoV)

e Development of the EN standard (CEN TC/279)
— distinction, competitive edge

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ WWW.fOkUSZ-Z.hU 6
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The Training System in Hungary

e A value-analysing, training system of high level has
been established in Hungary. =

* More than 2,000 persons acquired an AVS qualification
during 15 years.

e Universities — play a leading role

* 90% of the AVS qualifications are acquired at
universities.

e The number of professors with a CVS qualification

decreases @®®

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ WWW.fOkUSZ-z.hU /
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CSVA Conferenc

The Development of the
Training Network

to training.

e |tis a basic principle that only a specialist having a
CVS qualification may be granted the rights related

* Preservation, development of the training bases

established in the tertiary education institutions.
* |[nvolvement of new professors.

— Bringing the university teachers having a Master’s
degree into a good position

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www.fokusz-2.hu
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Quo Vadis AVS 2013?

e Quo Vadis AVS 2013”
research program.

e There are few amongthe =
AVS students, who are members of SHVA.

 The participation in the value-analysing activity is
also low.

e More than 95% of the AVS students plan to
acquire further qualifications. © © ©

o

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www.fokusz-2.hu ?
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Result_1. (quo vadis Avs 2013?)

| have already had an
independent VA project

| have already participated
in a VA project

| would like to join a VA
project

= NO
“= YES
| have a relationship with a
VA specialist
| open to acqusition of
more qualifications
0 20 40 &0 a0 100
Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www fokusz-Z hU
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The expansion of the methodological I -

skills has to be supported

A sponsorship system has to be l

establishes

More ,,sharp” projects have to be II

looked into

A mentoring system has to be ‘.

established

Professional supervision has to be

provided for them

A possibility of VA professional

publications has to be ensured

An individual career plan has to be

elaborated

CSVA Conference 2013
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Non-determinant factor

It would mean an impact
to a slight extent

It has an impact to a
medium extent

It has an impact to a great
extent

Preferentially emphastic
| factor

0 20 40 60 80

100

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ WWW.fOkUSZ-Z.hU
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New Challenges

 The operation of the trainings, qualifications
— Support for maintenance of the qualifications

 Development of the AVS mentoring system

— Supporting of acquisition of a higher degree of
gualification

— Generating VE projects
 Development of university trainings

— Preparation of the entry points for the new professors

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www.fokusz-2.hu 12
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Catalysation of the establishment of new civil

(professional) organisations in the European countries

— In other countries, generating VE activity after seeing the
Hungarian successes

 The system of public trainings (SHVA)
— Practical examples, case studies

e International conference (Budapest, 20-21/04/2015)

— As is to be expected: Governmental, IT, GE, Automotive,
Central-Eastern European Universities, Value Management
sections.

— The objective is the participation of 25 countries.

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www.fokusz-2.hu
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Summary
New Challenges in the VE Field

in Central Europe

Thank you for your kind invitation!
Thank you for your attention!

e |stvan Tarjani, CMC, CVS, PVM, TVM
istvan.tarjani@shva.hu

Presenter: Istvan Tarjani (CMC, CVS, PVM, TVM), Hungary @ www.fokusz-2.hu 14
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