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About Alberta Infrastructure

e Efficient provision of quality public infrastructure
e Sustainable stewardship of Alberta’s infrastructure

e Planning and provision of accommodation to support government

program facility requirements




Why the Need for a Value
Management Policy?

e Framework for Project Managers to decide when to conduct Value

Management sessions
e Ensure continued Top Management support

e Benchmark leading organizations




Policy — Program Operation

Pre-Workshop

Workshop -Information Phase
—Function Analysis Phase
—Creative Phase
—Evaluation Phase
-Development Phase
—-Presentation Phase

Post-Workshop




Policy - Resources

e Program Sponsor

e Executive

e Value Management Oversight Committee
e Value Management Program Leader

e Project Manager

e Value Management Facilitator (CVS)

e Cost Consultant

e Discipline Engineers

e Architect




Policy - Resources

e On-line Intranet Site
e Project Information Management System (PIMS)

e Continuing Education




Policy — Governance Model

Assistant Deputy Minister

Infrastructure Executive

Value Management Oversight
Committee

Value Management Program
Leader

Poson Jmoe

Program Sponsor

Divisional Executive Committee

Program Review
Quality and Standards Development

Program Champion
Implement Plan




Policy — Needs Assessment Tool
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Policy - Performance Indicators

Performance Indicators

Total Number of Value Management Studies

Return On Investment

Average Evaluation Score




Policy — Program Review

e Annual Review of Value Management Workshops
e Performance Indicator Review

e Lessons Learned

e Semi-Annual Meetings with Value Management Oversight Committee




Closing

e Contact:
- Jay Sagoo
- Engineer, Cost Management
— Alberta Infrastructure
- 780.422.8610
- Jay.sagoo@gqov.ab.ca

e Any Questions?
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