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The GO Expansion program will provide a range of
improvements across the GTHA:
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SUBWAY AND LRT PROGRAMS
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INVESTMENT CLOCK FOR A $4B ANNUAL PROGRAM

Combined Program Value
In excess of ~$70B

47% of the current United Nations member
states had a GDP less than $70B

Calendar Year
~$11M/day

Assuming 260 Business Days of 8 hrs
~$77.0M/week
~$15.4M/day
~$1.9M/hour

Forecast expenditure required
>$6B/year
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2041 RTP BENEFITS

27x M [ 4x N

$1 billion

of Transit Investment

More Frequent Rapid Transit More People Near Frequent
Rapid Transit ‘

The Frequent Rapid Transit Network will

be 1,860 kilometres 38% of GTHA residents will live within

walking distance of frequent rapid transit 1 o ooo

Person-years of

. . Employment
43% 'i' Of 2x Q?’@ A i
.l::'r‘:i;lobs Reachable by More Walking and Cycling

1.4 million trips will be by active P P
I'he average resident will have access to transportation 1 ' lon

1.1 million jobs within one hour by transit 3
in Real GDP Growth

23x  maox o ——*F
Tramit oo R $1.5 billion

Annual greenhouse gas emissions from i L B fits®
49% of GTHA jobs will be within walking auto driver trips will be 1.5 tonnes per in ong-term enefits

distance of frequent rapid transit capita
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Eglinton Crosstown LRT Project






Finished Tunnel
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| Eglinton Crosstown LRV
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Former Kodak Building Move:
Mount Dennis Station
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Mining at Avenue Station
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Underpinning of Eglinton Station
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MOUNT PLEASANT RENDERING




S Laird Station
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Laird Station - Ceiling Support
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SIGNALING & TRAIN CONTROL SYSTEM (S&TCS)
- Nearly completed installation of all wayside equipment (Axle Counters,

Switch Machines, Signals, etc.) in the MSF
- Cabinets have been installed in the signaling bungalows
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FINCH WEST RAPID BRIDGE REPLACEMENT

Over two weekends in June, bridge decks were moved into place on Highway 400 to form the new bridge spans.
Crews used a self-propelled modular transporter to move two old bridges out, and new ones in.
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FOUR FACETS OF COMMUNITY BENEFITS
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1. PROFESSIONAL, 2. APPRENTICESHIPS 3. LOCAL 4, SOCIAL ENTERPRISE
ADMINISTRATIVE & JOBS PROCUREMENT
TECHNICAL JOBS




HIGHWAY 401 RAIL TUNNEL

- SEM excavation completed for tunnel 1, in progress for tunnel 2

HIGHWAY 401 RAIL TUNNEL 32



OUR VALUE TOOLBOX

- Rigorous planning and business case development with Project Sponsors
- Stage Gate approvals required throughout the lifecycle of the project

- Solid Program and Project Management principles and procedures
document and included in the Knowledge Hub

- Change Controls process that ensures value is maintained and benefits
are realized

- Transit Oriented Communities and Development

- Monthly progress reporting on safety, cost, schedule, risk, quality and
Issues

- Training, development, sharing of Lessons Learned
- Early stages of implementation of a formal Value Analysis process




2= METROLINX

Gerry.Chaput@metrolinx.com



