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Why A Value Initiative?




Frameworks:

For Discussion
Decision Making
Public Policy
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Building on Positive History

Froject Baseline Fost-VIM Study et Savings Functionality
Capital Cost Capital Cost (E-F}) +
[~ (prior to stun:l[-: [+~ [~ Cost
Fort MchMurray Schoal District Mo, T 64 M T 88 M -5 04 M
2833, Fort Mchurray Compoasite High
School
Frairie Hose Regional Division Mo.8 - 26 M 17 M o 09 M
Modernizaticn/Right Sizing of the 2
Bow Island Schools T—p
Horizon School Division T ZO0M 23 M o 05 M

Yauxhall Elementary Schocl (VES)
Vauxhall High School (WvHS]
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VM Example:
Two Schools in Vauxhall




Developing the VM Program
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Value Management
Infitencing OUICORIES

Strategic Project
Planning Assessment

Schematic
Design

Design
De velopme nt

Working
Drawings

- Pre-Tender

- . C(huction
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Project Phases




Outcomes
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Individual Group Divisional Value Assurance

Perspective Perspective Perspective



What's in the VM Program

Phases of a Project

Value Engineering

Government of Alberta
Infrastructure



Need a hand?
)

Gﬂverﬂmmlt °f A'be rta . This Site; Value Management %

Value Management
Infrastructure
Capital Projects Division |~ Capital Programs  Divisional Coordination Branch = Facility Evaluation and Project Management ﬁ Project Delivery ~  Technical Services

Extranet > Capital Projects Division

Welcome Jay Sagoo .,

Documents Capital Projects Division = Program Management = ECS = Value Management

O it About Value Management
= Qversight Commitee

o *About Value Management

® Calendar

*Value Management Program %

= «Online Resources
] - *Glossary of Terms
Building on Success

External links

Online Resources
The What, Why, How, & When of Value
Management (Value Management Resources
Document)
Tools & Templates

Infrastructure Extranet Home | Contact Us | Privacy Statement

Gover"me"t Of Alberta . The user agrees to the terms and conditions set out in the Copyright and Disclaimer statement.

|ﬂfl’aStl‘UCtUl‘e @ 2010 Gevernment of Alberta



Criteria

Criteria Values

Project Phases for VM

Cost TPS/TPC
Complexity

Schedule

Contract Methodology

Political Sensitivity

Potential VM Investment Return
Project Risk Level

Potential for Construction Problems
Potential For Repeatability
Potential for Environmental Impact

Renovation Content % of Project Costs

Number of Stakeholders
Leed Level

Social Impact

$10,000,000
Very Complex
Tight
P3
High
High
High
Low
High
Low
0%
Oto 5
Silver

Low
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Legend

Mandatory -

Needs a Value
Management Workshop

Recommended
Needs a Value
Management Workshop

Not Recommended -
No VM Workshop Required

The Value Management Planning Tool
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Learning
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Oh No: Another Committee

( Steering \
. )

{ )

Working
Committee




The Phases of a Building's Life

‘1)

New Projects & Existing
Infrastructure




Metrics

Process Collaboration




How do we make
iImprovements?

e

Creativity Innovation



How do we know we are making
progress?
* There is measured gain

 Metrics:
It's all about numbers




Value Assurance

[e100S

Value Management
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Phase 1 the baS|cs
-Creating a

common language
-VM Methodology:
the communication

S framework

Columbia;

-Establish leading practices
e T R T Ao .| -sustainable stewardship: the
Phase . i framework for decisions, life
_Establish a aan o i cycle cost management
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{ meaningful community
of practice
-Create a pubhcpohcy
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