
Sustainable 
Stewardship:

Alberta 
Infrastructure’s 

Roadmap to Value 
Assurance



Why A Value Initiative?



Frameworks:
For Discussion
Decision Making
Public Policy



Value Management: The 
Framework for Discussion



Building on Positive History





VM Example:
Two Schools in Vauxhall



Developing the VM Program



VM Program at AI

• Influence CurveProject 
Assessment

Value Management  Value Management  
Influencing OutcomesInfluencing Outcomes
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Integrated Focus

Value Assurance

Program Focus

Divisional
Perspective

Project Focus

Group
Perspective

Task Focus 

Individual 
Perspective

Outcomes

Number of Projects Processed
Value for Money

Processing Time & Resources

Number of Problem Projects



What’s in the VM Program
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Performance Measures



VM at AI: Support Tools

Online Resources
The What, Why, How, & When of Value 

Management (Value Management Resources 
Document) 

Tools & Templates

•About Value Management
•Value Management Program
•Online Resources
•Glossary of Terms
•Building on Success
•External links



Criteria Criteria Values

Cost TPS/TPC $10,000,000
Complexity Very Complex
Schedule Tight 233 233 194 5
Contract Methodology P3 Legend
Political Sensitivity High
Potential VM Investment Return High
Project Risk Level High
Potential for Construction Problems Low
Potential For Repeatability High
Potential for Environmental Impact Low
Renovation Content % of Project Costs 0%
Number of Stakeholders 0 to 5
Leed Level Silver

Social Impact Low

The Value Management Planning Tool

Project Phases for VM

Not Recommended 
No VM Workshop Required
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Recommended          
Needs a Value 
Management Workshop

Mandatory            
Needs a Value 
Management Workshop



Learning

by evaluation
by statistics

Learning



Sustainable Sustainable 
StewardshipStewardship

The Framework The Framework 
for Decision for Decision 

MakingMaking



Oh No: Another Committee

Strategic 
Direction

Common 
Language      

-----------------
Community of 

Practice

Steering 
Committee

Working 
Committee



The Phases of a BuildingThe Phases of a Building’’s Lifes Life

New Projects & Existing 
Infrastructure





How do we make How do we make 
improvements?improvements?



How do we know we are making How do we know we are making 
progress?  progress?  

•• There is measured gainThere is measured gain
•• Metrics: Metrics: 

ItIt’’s all about numberss all about numbers



S
oc

ia
l

E
nv

iro
nm

en
ta

l

E
co

no
m

ic

S
te

w
ar

ds
hi

p

Value Management

Value Assurance



Phase 1 the basicsPhase 1 the basics
-Creating a 
common language 
-VM Methodology: 
the communication 
framework 

Phase 2Phase 2
-Establish leading practices
-sustainable stewardship: the 
framework for decisions, life 
cycle cost management

Phase 3Phase 3
-Establish a 
meaningful community 
of practice
-Create a public policy 

Value AssuranceValue Assurance
Building Public PolicyBuilding Public Policy




